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Role of Inter-dealer Brokers
Why and how investment banks (dealers) use inter-dealer brokers

● Dealers use inter-dealer brokers (IDBs) to execute trades

between themselves

— Inter-dealer trading is principally driven by market risk management needs

— Inter-dealer trading tends to be larger in size and more “standardised” than 

in the dealer-to-customer market

● Inter-dealer brokers are trusted operators of marketplaces

— IDBs do not take principal positions

— IDBs ensure pre-trade anonymity (information is sensitive)

● The IDB segment is highly concentrated

— TP ICAP is the world’s largest IDB followed by BGC Partners

and Compagnie Financiere Tradition 

● IDBs compete with each other, as well as with direct trading between banks,

and internalisation of order flow

— Internalisation rates reflect a range of factors, including how balanced a 

bank’s client business is, how volatile the market is, and how wide bid/offer 

spreads are

● Inter-dealer trading is selectively becoming more electronic.

The nature of trading reflects a number of factors:

— Individual trader preferences 

— Product characteristics

TP ICAP

Top 3 IDB Revenue1 (FY 2019)

Rates Credit FX Derivatives

IDB Market Share per Key Asset Classes 

1. Share of broking revenue only amongst the top 3 inter-dealer brokers

Source: TP ICAP estimates

BGC

Tradition

Source: company financials
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Global Broking: Overview
World’s Largest Inter-dealer Broker

● TP ICAP is the world’s largest IDB1

— Market share of c.40%

● Global presence

— Present in 252 countries across Americas, EMEA and APAC regions

— 2,079 brokers3

— Operator of more than 10 regulated venues, globally

● Five main product segments

— Rates; FX and Money Markets; Equities; Credit; Emerging Markets

● Two major global brands

— Tullett Prebon

— ICAP

● Resilient revenue performance over past several years despite cyclical

and secular headwinds

— Improving broker revenue productivity

Revenue Mix by Geography (9M 2020)Revenue Mix by Product (9M 2020)

Rates

Emerging Markets

Equities

FX & MM

Credit

EMEA

Americas

APAC

Global Broking Revenue (£m) 

1. By 2019 revenue

2. Note that Global Broking does not operate in Austria but TP ICAP’s D&A division does

3. As at 30 September 2020

4. Adjusted for £20m RV revenue transferred to IS and £17m inter-division revenue for services provided to

Data & Analytics

2017 2018 2019

Rates Credit FX & MM Emerging Market Equities

1,2621,2721,2674
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Medium Term Strategy
Hub Strategy: Electronification, Liquidity Aggregation

● “Hub” strategy responds to evolving market requirements and trends

— Sell-side economic pressures (regulatory/compliance, B/S, reg cap)

— Greater internalisation by the largest dealers

— Generational shift amongst sell-side traders encouraging use of 
electronic tools (data, analytics) and transaction formats

● Expected to enable TP ICAP to capitalise on multi-brand multi-product
liquidity

— Electronification; liquidity aggregation

● What is the Hub strategy?

— Single login to access multiple liquidity pools in a given asset class –
across instrument types, brands

— Common look and feel across TP ICAP screens & improved API access

— Streamlined processes

— Integrated analytics

● Benefits for TP ICAP clients

— Pre-trade efficiency – improved pre-trade view of market

— Trade efficiency – cost, speed, choice of protocols

— Post-trade – operational processes, risk management, optimisation
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Homogeneous 

look & feel across 

TP ICAP brands

Each screen has a 

different look & feel
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Hub Strategy 
Potential Benefits for TP ICAP

● Higher quality revenue

— Stickier client volume

— Increased execution/cross-selling opportunities across asset classes / 

products

— More opportunities for Data & Analytics (to gather data & deploy 

analytics)

● Higher profitability

— Unit profitability is higher on platforms than voice

— As more business becomes low touch, more revenue/volume per broker

— Improvement in compensation ratios in electronified segments

Banks

• Rates Hub

• FX Hub

• Credit Hub

Range of trading protocols: 

CLOB/eVM/TS/eRFQ

TP 

Liquidity

ICAP

Liquidity

Potential 

3rd party 

liquidity

Matchbook ClearCompress Margin Analytics Collateral Mgt

Data Platform Risk Analytics Indices

Clients

Connectivity

Single login / 

screen/API

Liquidity 

Aggregation

Post-trade

Data harvest 

and 

distribution

Voice TP ICAP GUIFIX

Illustration of Hubs
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Rates Hub
2020 Progress & Medium Term Strategy

Progress made in 2020

● Enhancement of electronic platform capability (IRO1 & Gilts)

— Enhancement of market-leading ICAP volume matching functionality

— Smarter order generation, better risk management/trading outcomes 

for clients

● Cross-product GBP aggregation/electronification (ICAP)

— “ICAP Sterling Hub”

● Cross-brand options aggregation/electronification (ICAP & TP

brands)

— Launch of options platform for TP EMEA (Sept.) to form a multi-brand 

offering

— Initially for selected (complementary) instruments, with additional 

instruments to follow

• GBP Rates Hub (ICAP)

• IRO1 multi-brand offering

• Upgraded matching engine

• Multiple front-ends, low STP2 rates

Aggregate liquidity and tools

TP ICAP today

• Trading platform with globally consistent GUI

• Extensive range of protocols with ability to link

• Accessible through a single FIX solution

• Streamlined and automated op. processes

Target state

Products & 

services

Protocols

Automation

Expand market leading 

electronic product suite

Incremental changes to 

improve desk efficiency

Pure electronic, hybrid and 

voice matching services

Connectivity

Expand market data & 

order management 

through both GUI & API

Functionality

Analytic tools with 

actionable alerts

Global Rates Hub

1. IRO: Interest Rate Options

2. Straight-through processing
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FX Hub
2020 Progress & Medium Term Strategy

Progress made in 2020

● Cross-brand electronification/ aggregation (FX options)

— Launched cross-brand FXOhub for FX Options order book and 

request-for-quote execution

— FXOhub has been a key driver of our FX Options market share rising 

by an estimated 5 percentage points between Q4 ‘19 and Q3 ’201

— Platform launch has enabled hiring of brokers into ICAP brand (will 

use same platform) 

• Broad product range

• Single login to display TP & ICAP liquidity for

FX Options and Asian NDFs / Forwards

• Primarily voice / hybrid, inconsistent STP2

• API connectivity in some FX products

TP ICAP today

• Trading platform with globally consistent GUI

• Extensive range of protocols with ability to link

• Accessible through a single FIX solution

• Streamlined and automated op. processes

Target state

Execution 

protocols

Global FX Hub

Efficiency

Electronic request-for-quote and 

order book protocols

Straight-through processing 

across products

Single user interface

Connectivity

Comprehensive API solution for 

data & execution

Products & 

services

Expanded electronic 

product and functionality 

offering

Integration with 

Rates

Complementary Rates, FX 

products on single GUI1. Source: Clarus, based on notional trading volume

2. Strait-through processing
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Credit Hub
2020 Progress & Medium Term Strategy

Progress made in 2020

● Cross-brand cross product diversification

— Rolled out the first solution specifically built for credit algo traders

● Further electronification of workflow

— Added integration with banks’ existing post trade solutions

— Enabled self-service trade recaps with Excel integration

— Introduced auctions with automated real time execution prices

● Cross-brand aggregation

— Combined TP and ICAP brands onto single desk in the US

• Broad array of products with strong D2D focus

• Choice of straight-through-processing methods

• Market Data connectivity

• Manually assisted execution

TP ICAP today

• Trading platform with globally consistent GUI

• Extensive range of protocols with ability to link

• Accessible through a single FIX solution

• Streamlined and automated op. processes

Target state

Trade 

Execution

Graphic User 

Interface (GUI)

Efficiency

+ Aggregated Liquidity Pools

+ Expand Portfolio Optimization

+ Fully Automated Vol, Matching

Straight-through processing 

across products

Offer new, globally 

consistent UI

Connectivity

Integrate FIX solution for

full API offering

Products & 

services

Expand product suite and 

functionality based on 

client demand

Link protocols

Link execution protocols to ensure 

orders can be filled through an 

alternative protocol
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17.5%

c.19%

c.20%

2019 3 year

target

5 year

target

Global Broking Financial Targets

● Financial targets

— Revenue Growth:

— Medium term target: c.1% CAGR

— Contribution Margin: 

— 2023 target: c.40% 

— Medium term target: c.42%

— Operating Margin: 

— 2023 target: c.19% 

— Medium term target: c.20%

● Principal drivers of Operating Margin improvement

— Increased share of low-touch revenue

— Improved broker productivity

— Lower broker payout ratio reduction on low-touch revenue 

Operating Margin

Drivers of Operating Margin Improvement

Operating 

leverage

Improved 

productivity through 

electronification

Contribution Margin

38.6%

c.40%

c.42%

2019 3 year

target

5 year

target

Medium 

term target

Medium 

term target

2023 

target

2023 

target
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Disclaimer

This presentation has been prepared by TP ICAP plc (together with its subsidiaries, the “Group”) solely for informational purposes. No representation or warranty express or implied is made as to, and no reliance 

should be placed on, the fairness, accuracy, completeness or correctness of the information or any opinion contained herein. The information contained in this presentation should be considered in the context of 

the circumstances prevailing at the time and will not be updated to reflect material developments that may occur after the date of the presentation.

This presentation contains certain forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, 

“anticipates”, “expects”, “intends”, “plans”, “may” or “will” or, in each case, their negative or other variations or comparable terminology or by their context. These forward-looking statements include all matters that 

are not historical facts, and in particular those items indicated as targets, ambitions or expectations of future results. They appear in a number of places and include, but are not limited to, statements regarding the 

Group’s intentions, beliefs or current expectations concerning, amongst other things, results of operations, financial condition, liquidity, prospects, growth and strategies. By their nature, forward-looking statements 

involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. A multitude of factors including, but not limited to, changes in demand, activity in 

the financial markets, competition and technology or the regulatory environment, can cause actual events, performance or results to differ materially from any anticipated development. Forward-looking statements 

are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the development of the industry in which the Group operates, may differ materially from those 

made in or suggested by the forward-looking statements set out in this presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements speak only 

as at the date of this presentation and the Group expressly disclaims any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. 

Nothing in this presentation should be considered to be a forecast of future profitability or financial position of the Group and none of the information in this presentation is or is intended to be a profit forecast, 

dividend forecast or profit estimate. 

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third-party sources, which may or may not be publicly available. Third-party industry 

publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 

data. While the Group reasonably believes that each of these publications, studies and surveys has been prepared by a reputable party, the Group has not independently verified the data contained therein. 

Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in the presentation. The information included in this presentation does not purport to be 

comprehensive. 

This presentation does not constitute, and should not be construed as, part of any offer or invitation for the sale or purchase of securities or any businesses or assets described in it and it is not intended to provide 

the basis of any investment decision nor does it or is it intended to form the basis of any contract for acquisition of or investment in any member of the Group, financial promotion, or any offer or invitation in 

relation to any acquisition of or investment in any member of the Group in any jurisdiction, nor does it purport to give legal, tax or financial advice. Nothing herein shall be taken as constituting the giving of 

investment advice and this presentation is not intended to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation to acquire any securities of the Group. 

The recipient must make its own independent assessment and such investigations as it deems necessary. The information, statements and opinions contained in this presentation do not constitute a public offer 

under any applicable legislation or an offer to sell or a solicitation of an offer to buy any securities.

This presentation and its contents may not be viewed by persons within the United States other than (i) by qualified institutional buyers within the meaning of Rule 144A under the U.S. Securities Act of 1933, as 

amended (the “U.S. Securities Act”) or (ii) in “offshore transactions” within the meaning of Regulation S under the U.S. Securities Act. The distribution of this presentation in other jurisdictions may be restricted by 

law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions.
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